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1.SAFe is based on four primary bodies of knowledge which include Agile development, systems thinking, 
DevOps, and what type of product development? 

A. Iterative product development 

B. Adaptive product development 

C. Lean product development 

D. Incremental product development 

Answer: C 

Explanation: 

SAFe is based on four primary bodies of knowledge: Agile development, Lean product development, 
systems thinking, and DevOps. 


2.What are three distinct traits a group must have to be considered a Community of Practice? (Choose 
three.) 

A. Time 

B. Domain 

C. Resources 

D. Practice 

E. Location 

F. Community 

Answer: B,D,F 

Explanation: 

Domain — An area of shared interest. 

Practice — A shared body of knowledge, experiences, and techniques. 

Community —A self-selected group of individuals who care enough about the topic to participate in regular 
interactions. 


3.What does a Scrum Master support in order to help the team improve and take responsibility for their 
actions? 

A. Increasing Quality practices 

B. A team's efforts in relentless improvement 

C. Building a high-performing team 

D. Invest in architectural runway 

Answer: B 

Explanation: 

The Scrum Master supports the overall adoption of SAFe across the enterprise by coaching stakeholders 
and non-agile teams on effective interactions with Agile Teams,helps team's efforts in relentless 
improvement, participating in the Scrum Master Community of Practice, and supporting the organization's 
SAFe Program Consultants (SPC) 


4.What goes into the Portfolio Backlog? 
A. Capabilities 

B. Epics 

C. Projects 

D. Strategic Themes 
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Answer: B 
Explanation: 
The portfolio backlog holds epics that have been approved and prioritized for implementation. 


5.What is the purpose of the retrospective held during an Inspect and Adapt event? 

A. To learn from PI Planning outcomes 

B. To review how value flows through the Agile Release Train 

C. To identify the issues to address during the problem-solving workshop 

D. To identify improvement Story candidates 

Answer: C 

Explanation: 

In the retrospective phase of Inspect and Adapt, the teams identify all of the problems or process issues 
they feel should be addressed. Then they narrow the field to a few key issues at either the team or 
program level. 


6.During Iteration Planning, the Product Owner (PO) introduces a new Story to the team. They cannot 
come to a consensus on the size of the new Story and ask the PO for more details. After a lot of 
discussion, multiple dependencies with other teams emerge, so the team decides to leave the Story in the 
Team Backlog and not commit. Is the scenario portraying an anti-pattern? 

A. No; the team left the Story in the Team Backlog for further refinement with the PO 

B. Yes; the PO should not be in the Iteration Planning meeting 

C. Yes; the team identified multiple dependencies with other teams 

D. No; the PO provided details on the Story 

Answer: A 

Explanation: 

No, In this scenario Story need to be refined further with the PO. 


7.What improves collaboration between Scrum Masters and System Architects, System Teams, and 
Operations? 

A. Architectural Runway 

B. Lean Budgets 

C. The program predictability measure 

D. Program Kanban 

Answer: D 

Explanation: 

Program kanban Foster collaboration across disciplines, functions, and levels 


8.Why are SAFe Scrum Masters challenged differently in an Enterprise? 

A. Scrum Masters might become RTEs at some point 

B. The team is affected by teams and stakeholders beyond their control 

C. Portfolio budgets require accounting knowledge 

D. Teams in large Enterprises take longer to transition from storming to forming 
Answer: B 

Explanation: 
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Because the team is affected by teams and stakeholders beyond their control 


9.How does work flow from one state to the next in a team Kanban board? 

A. During the daily stand-up, team members make decisions and discuss how to move the work 

B. People working in the first state move the work to the next state 

C. Team members pull work from the previous state when they can do so without impacting their current 
state WIP constraint 

D. The Scrum Master moves the work from one state to the next to ensure ongoing progress within the 
team 

Answer: C 

Explanation: 

The team will focus on moving the work items to DONE. Kanban is a PULL system and not a PUSH 
system. The work items are pulled as and when the team can work on and this goes all the way to the last 
state “Done”. WIP limits adjust demand to capacity at bottlenecks and enable the flow through the board. 


10.One state on the team Kanban board has people waiting while the previous stage is overloaded. 
What should the Scrum Master consider doing? 

A. Call for a Team and Technical Agility self-assessment so that the team agrees on improvement actions 
B. Ask the team to redesign the board 

C. Encourage and coach the people in the under-utilized stage to help with the work of the overloaded 
stage 

D. Request more people on the team to help with the overloaded stage in order to generate work faster 
for the waiting stage 

Answer: C 

Explanation: 

Scrum Master should encourage and coach the people in the under-utilized stage to help with the work of 
the overloaded stage 


11.One of the Scrum Master's main responsibilities is to communicate with management and outside 
stakeholders to help the team in what way? 

A. Protect them from uncontrolled addition of work 

B. Split bigger work items where necessary 

C. Manage the team backlog 

D. Accept Stories 

Answer: A 

Explanation: 

One of the Scrum Master's main responsibilities is to communicate with management and outside 
stakeholders to help the team in protecting them from uncontrolled addition of work 


12.How can Product Management leverage market rhythms? 
A. Improve the prioritization of Features 

B. Improve the scheduling of Program Increment Planning 

C. Adjust the delivery of Features to better meet market needs 
Answer: C 


